GOAL
These Safe Place Policies and Procedures seek to provide a framework within which the Gilead Congregational Church, United Church of Christ (UCC), can provide a safe, nurturing, healthy and spiritual environment for all the children and youth in our care.
We hope to heed Jesus Christ’s desire to “let all the children come to me”.  We also recognize the realities of the wider world in which we live and carry out our faith.  This document represents a promise and a commitment by our Church to make the Gilead Congregational Church, UCC a truly safe place for all.
STATEMENT OF POLICY
Re: Prohibition of Sexual Exploitation and Harassment
(see definitions)
Gilead Congregational Church, UCC is committed to creating and maintaining a worship and work community in which members, friends, staff, and volunteers can worship and work together in an atmosphere free of all forms of harassment, discrimination, exploitation, and intimidation.  Specifically, all persons associated with the Gilead Congregational Church, UCC should be aware the church is strongly opposed to sexual exploitation and harassment and such behavior is prohibited by church policy.  These policies shall govern all activities solely hosted or sponsored by the Gilead Congregational Church, UCC.  It is the intention and responsibility of the church to take whatever action may be needed to prevent and correct behavior which is contrary to this policy and, if necessary, to discipline those persons who violate this policy.
CONDUCT
All persons engaged in the ministry of Gilead Congregational Church, UCC (including elected or appointed leaders, employees, volunteers, and authorized ministers) are responsible for knowing the possible impact of their words and actions in ministering to the emotional, mental, and spiritual needs of persons who come to them for help or over whom they have any kind of authority. Sexual harassment or sexual exploitation of parishioner(s) or other individual(s) by anyone engaged in the ministry of Gilead Congregational Church, UCC is unethical and unprofessional behavior and will not be tolerated. 
Gilead Congregational Church, UCC is also committed to creating a safe and healthy environment in which young people can learn about and experience God’s love. In order to ensure this, we expect that all people applying to be volunteers who work with minors will have been members for at least six months or friends of Gilead Congregational Church, UCC for one year. It is the policy of the church to provide adequate supervision for all children and youth activities.
Because ministers (including elected or appointed leaders, employees, volunteers, and authorized ministers) often deal with individuals who are emotionally and psychologically fragile or otherwise personally vulnerable, it is imperative that those engaged in the ministry of this church maintain their own psychological, emotional, and spiritual health and that they have adequate preparation and education for helping those individuals they seek to serve in ministry. It is the policy of the Gilead Congregational Church, UCC to encourage its leaders, employees, volunteers, and authorized ministers to nurture safety within ministerial relationships by being attentive to self-care, education, and the importance of referring those in need to supportive and helpful resources. It is also required that those engaged in providing ministry with minors will complete and submit an application and disclosure form.

DEFINITIONS
Minister: a person engaged by the church to carry out its ministry. Minister includes elected or appointed leaders of the church, employees, and volunteers, as well as authorized ministers.
Authorized minister: a person who holds ordained ministerial standing or has been commissioned or licensed by an association of the United Church of Christ.
Ministerial relationship: the relationship between one who carries out the ministry of the church and the one being served by that ministry.
Sexual exploitation: sexual activity or contact (not limited to sexual intercourse) in which a minister engaged in the work of the church takes advantage of the vulnerability of a participant by causing or allowing the participant to engage in sexual behavior with the minister. 
Sexual harassment: repeated or coercive sexual advances toward another person contrary to his or her wishes. Behavior directed at another person’s sexuality or sexual orientation with the intent of intimidating, humiliating, or embarrassing the other person, or subjecting the person to physical conduct of a sexual nature constitutes sexual harassment when:
*Submission to such conduct is made, either explicitly or implicitly, a term or condition or circumstance of instruction, employment, or participation in any church activity.
*Submission to, or rejection of, such conduct by an individual is used as a basis of evaluation in making personnel or church-related decisions affecting an individual; or
*Such conduct has the purpose or effect of unreasonably interfering with an individual’s performance or participation in church activities or creating an intimidating, hostile, or offensive work or church environment.
*Such conduct has the effect of making the target of the conduct reasonably uncomfortable or concerned about the content, intent or subject matter of the conduct.
Prohibited sexual harassment includes unsolicited and unwelcome contact that has sexual overtones, particularly:
*Written or graphic contact, such as sexually suggestive or obscene letters, photographs, drawings, notes, e-mails, or invitations.
*Verbal contact, such as sexually suggestive or obscene comments, threats, slurs, epithets, jokes about gender-specific traits or sexual orientation, sexual propositions;
*Physical contact, such as intentional touching, pinching, brushing against another's body, impeding or blocking movement, assault, coercing sexual intercourse; and
*Visual contact, such as leering or staring at another’s body, gesturing, displaying sexually suggestive objects or photographs, pictures, cartoons, posters, or magazines.
Sexual harassment also includes continuing to express sexual interest after being informed directly that the interest is unwelcome-and using sexual behavior to control, influence, or affect the career, salary, work, learning, or worship environment of another. It is impermissible to suggest, threaten, or imply that failure to accept a request for a date or sexual intimacy will affect a person’s job prospects, church leadership, or comfortable participation in the life of the church. For example, it is forbidden either to imply or actually withhold support for an appointment, promotion, or change of assignment, to suggest that a poor performance report will be given on the basis that a person has declined a personal proposition; or to hint that benefits, such as promotions, favorable performance evaluations, favorable assigned duties or shifts, recommendations or reclassifications, will be forthcoming in exchange for a relationship, intimacy, or sexual favors.
COMPLAINTS
A. A response team with no fewer than two members, one male and one female, will be established by the Church Council each year at its first meeting, in preparation for the possibility of hearing complaints under the Church’s adopted policy on Sexual Harassment and Exploitation. The response team will familiarize itself with the terms of this policy as well as the established procedures of Gilead Congregational Church, UCC for dealing with complaint(s) of alleged sexual exploitation or harassment against any employee(s) or volunteer(s) in leadership position(s) within the Gilead Congregational Church, UCC. Response team members are strongly encouraged to attend Safe Church Training offered by the UCC. The Gilead Congregational Church, UCC will cover the cost of such training for response team members.
B. An alleged incident of sexual harassment or exploitation by an employee or volunteer leaders of the church may be addressed in several ways.
1. The complainant can attempt to resolve the matter directly with the individual(s) accused of sexual exploitation or harassment.
2. The complainant can report the incident(s) to the authorized minister of the church, in an effort to resolve the matter. In the case of a minor, when the parents are not involved in the incident, the authorized minister will share information on the incident with the minor’s parents.
3. The complainant can request that the Response Team initiate formal proceedings which will include the following steps:
a. The Response Team will gather statements and other information
from the individuals involved in the alleged exploitation(s) or
harassment(s), and from others who may have pertinent information,
and present such information to the Church Council, which will consist of
the chairpersons of all church boards and committees.
b. The Church Council will make determinations and take actions
 appropriate to resolve the matter. These may include: 
 Finding that sexual exploitation or harassment has occurred and
that the appropriate body of the church is called upon to take action
accordingly. Such action may include one or more of the following:
 Formal written reprimand with defined expectations for changed behavior,
including possible public notification;
 Recommending or requiring a program of growth that may include
education and/or counseling;
 Probation, with the terms of the probation clearly defined;
 Dismissal from employment or volunteer leadership position, and,
in extreme cases, affiliation with, or membership in, the church. 
 Conclude that no sexual harassment or exploitation has occurred.
c. If the accused employee or volunteer is an authorized minister (i.e.
holding ordained ministerial standing, or is commissioned or
licensed by an Association of the United Church of Christ) the
response team shall inform the appropriate body of the wider United
Church of Christ (i.e. Conference Minister, Association Committee
on the Church and Ministry) of the allegation. The Gilead
Congregational Church, UCC will cooperate fully in any procedures
of the United Church of Christ related to the person’s ministerial
authorization while retaining the right and responsibility to employ or
designate leadership within the Gilead Congregational Church,
UCC as it determines best. 
d. If allegations of possible child abuse are included in the
complaint(s), the authorized minister shall notify appropriate secular
authorities and the Gilead Congregational Church, UCC will
cooperate fully in any investigation. This policy shall continue to be
followed to determine the continuance of the individual(s) in
leadership positions in the Gilead Congregational Church, UCC.
C. A written summary of the Church Council’s proceedings in such cases will be maintained.
D. In determining whether alleged conduct constitutes sexual harassment or exploitation, consideration will be given to the record of the alleged incident(s) as a whole and to the totality of the circumstances, including the context in which the alleged incident(s) occurred. 
E. Any person bringing a sexual harassment or exploitation complaint or assisting in investigating such a complaint will not be adversely affected in terms and conditions of employment, church membership or affiliation, or otherwise discriminated against or discharged.
F. If the complainant(s) or accused person(s) is not satisfied with the disposition of the matter by the Church Council, he or she has the right to appeal to the Moderator, who will refer the matter to the Tolland Association Committee on Church and Ministry of the United Church of Christ for resolution. 
COMPLAINTS REGARDING MINORS
When an employee or volunteer of the Gilead Congregational Church, UCC has reasonable cause to suspect or believe that a child under the age of 18 has been abused, neglected, or is placed in imminent risk of serious harm by a volunteer or employee of the Gilead Congregational Church, UCC, the following response procedure will be followed:
The abuse should first be reported to the authorized minister of the church. He/she is a mandated reporter and is required by state law to report suspected abuse to the Connecticut Department of Children and Families. In the case of imminent danger, the report will be made to the police.
Information to be reported includes:
1. names and addresses of child(ren) and parents or responsible
caregiver(s)
2. child(ren)’s age and gender
3. nature and extent of injury, maltreatment or neglect
4. approximate date and time of injury, maltreatment or neglect
 occurred
5. circumstances in which the injury, maltreatment or neglect became
 known to the reporter
6. previous injury, maltreatment or neglect of child or siblings
7. name of person suspected to have caused the injury, maltreatment
 or neglect
8. any action taken to treat or help the child
9. any other information the reporter believes would be helpful
Parents of the minor will be informed of suspected abuse. However, it is not the responsibility of the church to keep a child away from his/her family, and in the case of suspected abuse by parents, parents should not be informed before DCF investigates the allegations.
Employees and volunteers of the church will cooperate fully with the DCF and police in any investigation undertaken.
If the suspected abuse has been by an employee or volunteer of the church, that person will be immediately suspended from any position or tasks which would mean contact with minors. In case of an employee, the suspension will be with pay and without loss of any benefits. Suspension will continue until the church resolves the complaint. If abuse is found to exist, it will be grounds for dismissal.
The reporter will complete and file the necessary forms for the DCF and police, and copies of all reports will be kept on file by the church.
Confidentiality will be maintained at all times. 
SAFETY OF CHILDREN AND YOUTH
All volunteers and employees working with children and youth must complete a written application.

Before beginning their duties, all prospective employees will undergo a background check, including but not necessarily limited to inquiries of references and a criminal history verification by a third party vendor.

Persons with a known history of child molestation or abuse will not be allowed to work with children or youth, or be put in a position where they shall have direct contact with minors.
All employees and volunteers will receive periodic training and ongoing support.
The use of alcohol is prohibited at any church sponsored activity involving children or youth.
The use of illegal drugs is prohibited at any church activity, or anywhere on church property.
The use of tobacco products is prohibited anywhere inside the church facility, and at any youth group event or activity.
All toys and equipment shall be kept in good condition and be age-appropriate for the area in which they are to be used.

The church will conduct a registered sex offender review for each minister by searching their name on the Department of Justice website at www.nsopr.gov.  This registered sex offender review will be repeated on an annual basis for all ministers.

Authorized ministers of the church will attend all boundary workshops required by the Connecticut Conference of the United Church of Christ, or will attend at least one workshop on this topic every three years, whichever is more frequent.

CHURCH SCHOOL
There should be at least one adult (age 18 or older) in each classroom or a sophomore, junior or senior in high school who has had experience as a teaching assistant in prior years. When possible, there should also be an assistant in the room.
All children must be registered by parent(s)/guardian(s) using the form provided by the church.
NURSERY
There should be at least one adult (age 18 or older) and one assistant (age 12 or older) in the Nursery at all times when children are present, up to 8 children. There should be an additional person (age 12 or older) present for each additional 3 children.
All surfaces in the Nursery shall be disinfected regularly.
All toys will be washed and checked for safety and maintenance periodically.
All children must be registered by parent(s)/guardian(s) using the form supplied by the church.
Children should not be left in the Nursery if they have been ill (fever, vomiting, ear infection, skin infection, pink eye, etc.) within the past 24 hours.
Children in the nursery must be picked up in the nursery by a parent or authorized person. Nursery attendant(s) should be informed of who will pick up the child.
YOUTH GROUP
All youth must be registered by a parent(s)/guardian(s) using the form provided by the church. 
All parent(s)/guardian(s) must file a minor medical release form at the time of registration for their youth.
Youth participation in overnight activities, and/or trips away from the church are required to complete a permission slip, signed by a parent or guardian.
There should be at least two adults (over 21) present at each youth activity or meeting. When possible there will be one male and one female adult. For off site activities there will be at least two adults for the first 10 youth, and an additional adult for each additional 5 youth.
CONFIRMATION CLASS
There should be two adult teachers, preferably one male and one female, for the Confirmation Class. As possible, both will be present for each Confirmation Class.
For off site activities and retreats, there will be at least two adults for the first 10 youth, and an additional adult for each additional 5 youth.
Confirmation class participants in retreats are required to complete a permission form and minor medical release form, signed by a parent or guardian.
Confirmation class mentors, who meet with confirmands one-on-one both on and off church grounds, must complete a written application.
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Documents attached:
*Letter to Gilead Congregational Church Youth/Children
Worker Applicant
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*Permission Slip for Local and Regular Youth Group Activities
*Youth Group Medical Release Form
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“People were bringing even infants to [Jesus]...and when the disciples saw it,
they sternly ordered them not to do it. But Jesus called for them and said,
‘Let the children come to me, and do not stop them;
for it is to such as these that the kingdom of God belongs.’”
(Luke 18: 15-16 NRSV)
Dear Gilead Congregational Church, UCC Youth/Children Ministry Applicant,
Attached to this letter is the Application/Screening Form for volunteers and employees who work here at the Gilead Congregational Church, UCC with children and youth. Carefully created by professional staff, volunteers, and the Board of Christian Education, it represents our Church’s firm commitment to give children and youth the chance to spiritually learn and grow in the safest and most secure environment we can provide.  If you would like a copy of the Safe Church Policy, please call the church office or download it from the church web site (www.gileadchurchucc.org).  
The call to work with children and youth carries with it great responsibilities. We are all too aware of incidents of sexual abuse or inappropriate behavior within Church’s and other organizations where the safety of children and youth has been threatened, and the sacred trust between adults and young people broken. 
We are aware that such a form asks for your extra commitment and the sharing of personal information by you. Please be assured that all the information provided will be kept in strict confidence.
As you commit to taking this added step in ministering with our young people, know that the Church commits to keeping this process humane and sensitive.
“Let the children come to me and do not stop them.” This is both a command and challenge by Christ to us to make our Church home safe, secure and nurturing. In this spirit, thank you in advance for being a partner in ministry with our children and youth.
Peace,
Chairperson, Board of Christian Education
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